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POS DEPLOYMENT DISCOVERY CHECKLIST
For sal es engineering teams scoping POS depl oyments in retail  and restaurant

environments.

Work t hrough every sect i on bel ow before you draft  t he st at ement  of work. A ski pped
quest i on here i s a mi ssed l i ne it em on t he SOW, and a mi ssed l i ne it em i s unbi l l ed

l abor l at er.

01
C U RREN T
EN VIRO N M EN T  AN D
IN F RAST RU C T U RE

02
SO F T WARE AN D
IN T EG RAT IO N
PO IN T S

03
PH YSIC AL  SIT E  AN D
PERIPH ERAL
REQ U IREM EN T S

04
BU SIN ESS RU L ES
AN D  O PERAT IO N AL
REQ U IREM EN T S

05
C L IEN T- PRO VID ED
REQ U IREM EN T S AN D
IN T ERN AL
REC O N C IL IAT IO N

01 CURRENT ENVIRONMENT AND INFRASTRUCTURE

What  POS hardware i s current ly i n use (t ermi nal s, pri nt ers, scanners, cash drawers,
card readers)? Not e age and condit i on of each.

Whi ch exi st i ng hardware, if any, wi l l  be reused versus repl aced?

What  i s t he current  i nt ernet  connect i on t ype and speed, and i s t here a backup
connect i on (cel l ul ar fai l over, secondary ISP)?



What  net worki ng equi pment  i s i n pl ace t oday (rout ers, swit ches, wi rel ess access
poi nt s), and i s it  owned by t he cl i ent  or l eased?

Is exi st i ng cabl i ng and net work drops suffi ci ent  for t he new t ermi nal  l ocat i ons, or
wi l l  new runs be requi red?

Is t here a fi rewal l  or net work segment at i on requi rement  (e.g., PCI-compl i ant
net work i sol at i on for payment  t raffi c)?

Does t he sit e have backup power or UPS prot ect i on for crit i cal  POS and net work
equi pment ?

02 SOFTWARE AND INTEGRATION POINTS

What  account i ng or ERP syst em does t he POS need t o i nt egrat e wit h?

What  i nvent ory management  syst em i s i n use, and does it  requi re real-t i me or bat ch
synci ng?



Is t here a l oyalt y or gift  card program t o i nt egrat e, and i s it  run by a t hi rd part y?

Are onl i ne orderi ng or del ivery pl at forms i nvolved (and do t hey need t o sync menu or
pri ci ng changes aut omat i cal ly)?

Is a kit chen di spl ay syst em (KDS) requi red, and what  workfl ow does it  need t o
support ?

What  payment  processor and gat eway wi l l  be used, and are t here exi st i ng merchant
agreement s t hat  di ct at e hardware compat i bi l it y?

Does t he cl i ent  need i nt egrat i on wit h t i me and at t endance, payrol l , or workforce
management  soft ware?

Are t here any cust om or l egacy syst ems i nvolved t hat  don't  have a st andard,
document ed API?

For every hardware model  bei ng ordered (especi al ly self-checkout  or speci al i zed
peri pheral s), has compat i bi l it y wit h t he requi red operat i ng syst em and soft ware
versi on been expl i cit ly confi rmed, not  assumed from t he general  product  l i ne?



03 PHYSICAL SITE AND PERIPHERAL REQUIREMENTS

How many t ermi nal  l ocat i ons are needed, and where i s each one physi cal ly l ocat ed
(checkout  count er, bar, drive-t hrough, ki osk)?

Is power and dat a avai l abl e at  each t ermi nal  l ocat i on, or does el ect ri cal  or
cabl i ng work need t o be scoped separat ely?

Does each l ocat i on need a cust omer-faci ng di spl ay, si gnat ure capt ure, or PIN pad?

Are t here self-checkout  or ki osk requi rement s i n addit i on t o st affed t ermi nal s?

What  pri nt er requi rement s exi st  at  each l ocat i on (recei pt , kit chen, l abel )?

Is a drive-t hrough or curbsi de pi ckup workfl ow i nvolved, and what  hardware does it
requi re?

What  i s t he sit e's l ayout  const rai nt  (count er space, mount i ng needs, envi ronment al
exposure t o heat , dust , or spi l l s)?



04 BUSINESS RULES AND OPERATIONAL REQUIREMENTS

How many l ocat i ons are i n scope, and i s mult i-l ocat i on, consol i dat ed report i ng
requi red?

What  t ax rul es apply, and do t hey vary across juri sdi ct i ons if mult i pl e l ocat i ons
are i nvolved?

What  empl oyee rol es and permi ssi on l evel s need t o be confi gured?

What  are t he cl i ent 's expect at i ons for aft er-hours or emergency support  once t he
syst em goes l ive?

Is st aff t rai ni ng i n scope, and if so, how many empl oyees and shift s need t o be
covered?

What  i s t he cl i ent 's requi red go-l ive dat e, and does it  confl i ct  wit h a peak busi ness
peri od (hol i day season, grand openi ng)?



Who i s t he si ngl e poi nt  of cont act  on t he cl i ent  si de for scope deci si ons duri ng t he
project ?

05 CLIENT- PROVIDED REQUIREMENTS AND INTERNAL
RECONCILIATION

A deployment can stall just as easily on a missing client deliverable, or an unresolved
sales-to-implementation gap, as a missing technical detail. Conf irm these are
complete bef ore the SOW is f inalized.

Has t he cl i ent  si gned and ret urned al l  requi red credit  card / merchant  account
processi ng forms?

Has merchant  ID onboardi ng been compl et ed and confi rmed wit h t he payment
processor?

Has t he cl i ent  provi ded current  phot os of each faci l it y or i nst al l  l ocat i on,
confi rmi ng a dust -free, move-i n-ready envi ronment ?

Has t he cl i ent  provi ded a val i d Cert ifi cat e of Occupancy for each sit e, or confi rmed
one i sn't  requi red?



Has sal es and i mpl ement at i on reconci l ed t he order i nt ernal ly, confi rmi ng t he
scope, t i mel i ne, and part s ordered act ual ly mat ch what 's del iverabl e?

Use this checkl ist al ongside your standard site survey. Every unchecked box is
a question your SOW hasn't answered yet, and every unanswered question is a

risk to your margin.


